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China is the most important exporter of ready-made garments to Germany. China. Despite the 

significant reduction in the order volume, China will remain the most important sourcing market for 

apparel for Germany. These findings are also published by studies issued by ‘Kurt Salmon’ and 

McKinsey or the Commerzbank. According to the German Statistical Office, apparel imports from 

China reached a volume of 7.9 Billion Euro in 2013. Since 2011, the total volume has steadily 

decreased from 8.9 Billion. All experts agree that the decisive factor for the latter development is the 

increase in costs for doing sourcing in China. According to Kurt Salmon, costs increased by 160% 

since 2005, reaching a level comparable with that of some European manufacturing destinations. A 

great many manufacturers are now serving the increasing demand of the domestic market. 

Moreover, shortage of labour in the traditional coastal regions is a problem. This is why production 

units move inland. 

Other countries are benefiting. German companies move parts of their portfolio to other Asian 

countries and thus adapt the ‘China+1-Strategy’. Bangladesh is the fatest growing supplier of 

ready-made apparel for Germany. Within 20 years – from 2003 to 2013 – exports to Germany 

increased from 747 Million Euro to 3.4 Billion Euro. Between 2010 and 2013, the increase 

reached a total volume of 1.3 Billion Euro. Most products are imported by trade companies. 

However, following the dreadful events in Bangladesh, public pressure is building up to 

establish responsible conditions as regards safety and ecology. Vietnam too could increase its 

exports to Germany from 590 Million Euro in 2011 to 653 Million Euro in 2013. Most German 

sourcing decision-makers agree though that both countries are still lacking the levels of quality 

and availability of vertically organized manufacturing offered by China. This is why China 

remains the most important sourcing country despite the shifting of production volumes. China 

is also a reliable partner when it comes to the availability of raw-materials. 

Somewhat disappointingly is the development of a true textile and apparel giant: India. Despite the 

huge potential the country can revert to as a traditional textile and clothing manufacturer of scale, 

exports to Germany are nowhere near the growth rates enjoyed by other countries such as 

Bangladesh or Vietnam. Although India managed to increase apparel exports to Germany in 2013 
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by EUR 40 Million in comparison to 2012, the total volume of EUR 1.3 Billion in 2011 was cut short 

by EUR 164 Million.  
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